Competitive Analysis
	Factor
	Your business
	Competitor 1
	Competitor 2
	Competitor 3

	Products and services
	 
	 
	 
	 

	Price range
	 
	 
	 
	 

	Quality
	 
	 
	 
	 

	Customer service
	 
	 
	 
	 

	Location and reach
	 
	 
	 
	 

	Online presence and reviews
	 
	 
	 
	 

	Strengths
	 
	 
	 
	 

	Weaknesses
	 
	 
	 
	 



What customers praise and complain about in competitor reviews
	





Our positioning and competitive advantage
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