SWOT Analysis
Business name and date
	



	Strengths (internal)
What do we do well? What advantages do we have?
	Weaknesses (internal)
What could we improve? Where do we lack resources?

	Opportunities (external)
What trends or gaps could we use?
	Threats (external)
What could hurt us? Competitors, costs, regulation.



Turning the SWOT into strategy
	
	Opportunities
	Threats

	Strengths
	Use strengths to capture opportunities:
	Use strengths to reduce threats:

	Weaknesses
	Fix weaknesses by using opportunities:
	Minimize weaknesses and avoid threats:



Top three actions
	Action
	Owner
	Deadline

	 
	 
	 

	 
	 
	 

	 
	 
	 



Free template from BusinessPlanDownload.net  |  Replace all text in [brackets] with your own information.




